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Home-Start County Borough of Wrexham is based at: 

  

The Salvation Army 

Garden Road 

Rhosddu 

Wrexham 

LL11 2NU 

  

Tel: 01978 366660 

       01978 365965 

  

E-mail: homestartcbw@lineone.net 

Website: www.homestartwrexham.com 

  

A company limited by guarantee, registered in England and Wales No. 5166704 

 Charity No: 1105325 

  

Home-Start County Borough of Wrexham Staff 

 

Scheme Manager                                Pam Hoyle 

  

Organiser                                           Jo Mercer 

                                                          Lucie Nikolic 

  

Family Learning Group Coordinator/ 

Family Support Worker Hannah Rowlands 

  

Business Support Manager Louise Walker 

   

Family Learning Group Play-workers    Julie Hart 

                                                           Hannah Hughes 

  

 

Home-Start is a voluntary organisation committed to promoting the 

welfare of families with at least one child under five years of age.  

Home-Start volunteers offer support, friendship and practical help to 

families under stress, in their own homes, emphasising the pleasures 

of family life and helping to prevent family crisis and breakdown. 

 

 

*All photographs in this document are posed by models with thanks to Home-Start UK 
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It is my privilege to present our Annual Report for 2017-2018, the 27th year of continuous Home-
Start delivery in Wrexham County Borough. 
 
This year has been one of funding highs and lows. BBC Children in Need confirmed three years of 

funding for our Family Group provision but Wrexham Council withdrew its Flying Start funding due to 

their own budget cuts. It’s thanks to our Treasurer for applying prudence and fiscal knowledge that 

we survived. 

The demand for Home-Start services is growing and our Family Learning Group is meeting the ever 

expanding need for families to experience support, guidance and friendship and for their children to 

take part in a relaxed and supervised play session.  Without our staff, and our experienced 

volunteers, we would not be able to respond to families who present with a wide range of practical 

and emotional needs. 

The Trustee Board has started to consider the value of sharing Home-Start Wrexham’s expertise in 

some elements of joint working across other Home Starts in Flintshire, Conway and Denbighshire. 

I am confident that we have upheld Home-Start principles of choice, partnership, openness, 

encouragement, flexibility, responsiveness and trust; with confidentiality, understanding, enjoyment, 

and most importantly with a smile.   

Thanks go to our Volunteers who give their precious gift of experience and TIME. 

Thanks to our Staff who give their gift of valuable knowledge and TIME. 

Thanks to our Trustees and Advisers who give their gift of life experiences in business, commerce, 

finance, care and TIME. 

Thanks to our funders and fundraisers for their innovations and TIME.  

Finally, we all get so much satisfaction and pleasure being part of Wrexham Home-Start’s extended 

family.       

 

 

 

 

Sue Glover, Chairperson – Home-Start County Borough Wrexham 
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Our Core Belief 

 

Home-Start believes that children need a happy and secure childhood and that 

parents play the key role in giving their children a good start in life and helping 

them to achieve their full potential. 

 

Vision and Objectives 

 

We want to see a society in which every parent has the support they need to give 

their children the best possible start in life. 

 

We want all our children to grow up with: 

 

• Safe places to live and play 

• Support when their parents suffer from a mental illness 

• Protection from hunger and poor nutrition 

 

We believe this can be difficult as: 

 

· Not all parents have good mental health and wellbeing 

· Many families struggle to cope financially 

· There is a diverse range of modern family structures  

· Some children have additional needs 

· Not all families have the appropriate skills or access to support and services 

 

 We aim to: 

 

• Reach out to families who need us most 

• Champion and promote the value of volunteers and volunteering 

• Actively engage in partnerships that improve family support and services 

 

We do this by: 

 

• Working towards the increased confidence and independence of families 

• Offering support, friendship and practical assistance 

• Visiting families in their own homes, where the dignity and identity of each   

         individual can be respected and protected 

• Reassuring parents that difficulties in bringing up children are not unusual,  

         and encouraging enjoyment in family life 

• Developing a relationship with the family in which time can be shared and  

         understanding can be developed. 

• Taking a flexible approach to take account of different needs 

• Encouraging parents’ strengths and emotional wellbeing for the ultimate  

          benefit of their own children 

• Encouraging families to widen their network of relationships and to use the  
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          support and services available within the community 

 

Our Values 

 

The following guiding principles underpin our work. We demonstrate the ethos of: 

  

• Choice 

• Partnership 

• Openness 

• Encouragement 

• Flexibility 

• Responsiveness 

• Enjoyment 

• Trust 

 

 

Standards and Methods of Practice 

 

Each Home-Start scheme is an independent charity which adopts the common 

Home-Start Memorandum and Articles of Association and follows the Home-Start 

Standards and Methods of Practice.  Each year Home-Start UK reviews the work of 

its schemes, visiting each scheme every fourth year to ensure that the Home-Start 

ethos is practised. 

  

The Home-Start Approach 

 

To Home-Start every family is special and we respond to each family’s needs 

through a combination of home-visiting support, group work and social events. 

   

We believe in early intervention using appropriately trained staff and volunteers 

with a whole family approach. Every day Home-Start Volunteers work with 

disadvantaged parents and children.  Many are socially excluded, living in isolation 

and facing multiple problems.  Volunteers and staff draw on a number of evidence 

based interventions which allow them to be responsive to emerging issues and to 

build on families’ existing strengths.  Volunteers and staff work in an informal non-

judgmental way with families using opportunities for quick wins to help them 

engage families in a user led service. 

Home-Start has a proven, lasting, and positive impact on the development of 

children and on the health and welfare of the family. 
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We aim to: 

 

 

 Reach out to families who need us most 

 

We want to make sure that all families who need support to give their children the 

best start in life are able to access Home-Start, are aware of what we can offer and 

feel confident in our approach. 

 

We want to extend our reach to more of those who are socially disadvantaged or 

those who do not find it easy to ask for help or access services for themselves or 

their children.  We want to learn what works best for them and how we can shape 

our services to meet their needs. 

 

 

 Champion and promote the value of volunteers and volunteering 

 

Volunteers are at the heart of Home-Start.  We depend on their skills, their 

generous offer of time, their sharing of knowledge to support families, their 

willingness to act as trustees, raise funds and run a wide range of complementary 

family support activities.  In Home-Start we recognise the value of volunteers, the 

importance of garnering the resources already in the community and elements of 

choice and flexibility that they bring to their work.  We know that because they are 

volunteers they offer their services because they want to.  We aim to build 

recognition of the contribution of volunteers and develop their roles.  Well trained 

volunteers complement the early years workforce, significantly contributing to the 

support families receive, enabling them to access services when they are most 

needed. 

 

 

 Actively engage in partnerships that improve family support services 

 

After 27 years in action, Home-Start County Borough of Wrexham has developed a 

rich and unique body of knowledge about families and their needs.  We use this 

experience to meet the needs of families facing a wide range of difficulties and 

from diverse backgrounds. We speak up for families and influence the quality and 

development of other family support services.  Families can only be helped with 

such complex interlinked problems when local agencies work together in a 

flexible, responsive and co-operative way. 
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“We support families by using volunteer parents because they have  

experience of bringing up children.  They are able to provide the kind of 

support that only another parent who has been there can.” 

(Taken from Growing up with Home-Start) 

  

Home-Start is rooted in the Wrexham community and provides a range of high 

quality and personalised services that take into account the specific needs and 

situations of each individual family.  These include: 

  

· The introduction to a carefully matched volunteer who, in time, becomes the 

trusted confidant for an inexperienced parent or one who lacks the 

confidence needed to provide children with a happy, secure and stable home 

life 

  

· Intensive one-to-one home-visiting support on a weekly basis for as long as 

the family needs it, from a few months to several years 

  

· Emotional support - to help parents and their children find ways of 

developing strategies to improve their emotional health and well being 

  

· Direct support to children - playing, listening, establishing routines, offering 

them support through transitions, offering new experiences and 

encouraging their development and self-esteem 

  

· Opportunities and encouragement for parents to play, have fun and develop 

and strengthen their relationships with children 

  

· Practical help with budgeting, shopping, cooking, home safety, enabling 

parents to get to hospital, clinics and other appointments 

  

· Family Learning Group– so that parents can spend time enjoying their 

children, build play skills and have appropriate expectations of their 

children. They will also meet other parents/children and reduce their 

isolation 

  

· Information and links to other organisations including local health and 

educational services 

  

· Advocacy support for parents and children 

  

· Access to parenting advice and evidence based parenting programmes 

  

· Tenancy support for families 
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Trustee Board 

Has 

 13 Members 

 4 Sub Groups 

 Met at least 6 times 

Pwyllgor 

Yn cynnwys 

 13 Aelod 

 4 is bwyllgor 

 Wedi cyfarfod 6 gwaith 

Families Supported 

We have supported 

 110 Families 

 162 Adults 

 247 Children 

175 Children under the age of 5 

 72 Children over the age of five 

 52 Single parents 

 87 With mental health issues 

 35 With child behaviour 

concerns 

 61 Families on benefits 

 19 With health concerns 

Teuluoedd a Gefnogwyd 

Cefnogwyd gennum 

110  deuluoedd 

162 

247 

175 blant dans 5 oer 

72 blant dros 5 oed 

52 O duelueodd un rhiant 

87 rai a phroblemau meddyliol 

35 Rai a phroblemau ymddygiad 

61 O deuluoedd ar fudd-daliadau 

19 rai a phroblemau iechyd 

Volunteers 

The scheme has 

 52 Volunteers 

 88 Active volunteers this year 

 On average volunteers donate 

2.4 hours per week to 

Home-Start 

Gwirfoddolwyr 

Mae gan y cynllun 

52 o Wirfoddolwyr  

88 o Wirfoddolwyr  gweithredoi 

eleni 

Ar gyfartaledd mae bob 

Gwirfoddolwr yn cyfrannu 2.4awr yr 

wythnos i Cefnogaeth Cartre 

Family Learning Group 

This year we have 

 Run 91 sessions 

 Welcomed 39 families 

 Befriended 60 adults 

 Cared for 83 children 

 Run a regular programme of 

child and parent activities 

Grwpiau Teulu 

Eleni rydym wedi 

 cynnal 91 sesiwn 

 croesawu  39 o deuluoedd 

  

 gofalu am 83 o blant  

 cynnal rhaglen weithgareddau yn 

rheolaidd ar gyfer plant a’u rhieni 

Referrals Received 

 

 97 Referrals 

 42 From Health Visitors 

 2 From social workers 

 8 From families themselves 

 19 from Flying Start 

 5 From  TAC 

 21 Other 

Atgyfeiriadau a Dderbyniwyd 

  

 97 Atgyfeiriad 

 42 gan Ymwelwyr lechyd 

 2 gan Weithwyr Cymdeithasol 

 8 gan y teuluoedd eu hunain 

 19 gan yr Flying Start 

 5 gan yr TAC 

 21 eraill  
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Families are referred to Home-Start on an open referral and consent basis. 

 

Family support will be managed by Organisers who will meet and assess their needs 

regularly based on ‘coping scores’ between 0-5. The following chart lists each issue which 

is scored by the family themselves using the ‘What Matters to you?’ approach.  

 

This will identify the challenges and strengths within a family and provide a clear picture 

of what the family want to change. It also provides us with an objective tool to measure 

how well we are helping families cope with their challenges. It is used as a performance 

measure both locally and nationally for Home-Start.  

 

Outcomes of families supported by Home-Start during 2017-18 
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At the end of our involvement with families we ask them and their referrer how 

satisfied they have been with the support Home-Start has offered them.  The charts 

below show families’ levels of satisfaction with the various aspects of our 

service/processes, with 0 being very unsatisfied and 5 being very satisfied. 

 

 

Families’ Satisfaction with Volunteer 

Support 

 

 

          

 

 

Families’ Satisfaction with contact 

with Organiser 
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Losing a partner, especially when they are young and healthy, is devastating. But dealing 

with the shock and grief when you also have a young baby depends on the support and 
love of those around you. 

After eight years living together in the north of England, Danielle and Marcus decided to 
sell their house, buy a campervan and set off on an adventure. 

They stopped travelling after five years when Danielle became pregnant, and settled in 

South Wales. Danielle and Marcus had decided very early on that they wanted children, 

but after 13 years they had assumed it would never happen. Danielle miscarried, but that 
heartbreak was lessened when she became pregnant with Isaac. 

They moved into their new home a few months before he was born. 

“Marcus was just amazing,” Danielle says. “Having a C-section meant I couldn’t do an 

awful lot. Because of my age, I was 42 when I had Isaac, you have to be a little bit more 

careful.” 

Then, after seven months, tragedy struck. 

Danielle left Marcus looking after Isaac while she went to the dentist. 

“I can remember getting out of the car when I got home and hearing Isaac screaming,” 

she recalls. 

He didn’t have a big cry and never had. So it was a really big shock to hear him crying so 

loudly. I walked into the house and Isaac was still in his baby walker, wedged in the 
doorway. I knew something was drastically wrong. 

“I opened the bathroom door and Marcus was lying on the floor. I knew in my heart of 

hearts there was nothing I could do, but I still did everything the lady said to do on the 

phone. If I hadn’t I would always have thought ‘what if I’d have tried?’ But I knew.” 

Marcus had died of a brain hemorrhage. He was 40 years old. 

“We stayed at Marcus’ parents for three months before we came home. I didn’t want to 

go out, I didn’t want to do anything,” Danielle says. “I’m not very good at asking for 

help. There were times I would be sat there thinking ‘I could really do with somebody to 

help me now’. But picking up the phone was not one of my strengths.” 

“It was Susie, my health visitor, who mentioned Home-Start to me. It is one of the best 
decisions I ever made.” 

Home-Start visited Danielle and Isaac and matched them with a volunteer called Vickie. 

“Vickie was just amazing,” recalls Danielle, “so calming and so honest and real. She had 

six children of her own so she had lots of experience. She was somebody to talk to. We 

did get on very well and I did feel as though I could be really honest with how I felt. I 

http://www.homestartcarmarthenshire.org.uk/
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couldn’t talk to Marcus’s mum about it because obviously she had her own grief and, 
bless my dad, he bore the brunt of my anger” 

Vickie also helped Danielle with practical jobs around the home like turning the mattress 

or going into the loft, tasks that Danielle was too fearful to do on her own because she 

worried about Isaac should anything happen to her. 

As well as the emotional and practical support, Vickie helped Danielle with something 
very important. She helped her to play with Isaac again. 

“When Marcus was around it tended to be him that did a lot of the playing with him. And 

I was more than happy to sit and watch that happen. It was a beautiful thing to watch. 

Vickie was amazing with getting down on his level and just making inventive play, his 
imagination now is amazing. She reminded me how to play and taught him how to play.” 

After a year, Erica from Home-Start told Danielle they thought she no longer needed their 
help. 

“She said ‘we’re holding you back from making stronger relationships with other people’. 

And she was right,” says Danielle. “Instead of relying on the people I was getting to 

know I was relying on my Home-Start volunteer.” 

Now, five years later, Danielle has signed up to be a Home-Start volunteer herself, and is 
taking part in the Home-Start volunteer training programme. 

I would love to do for somebody else what I feel has been done for me. I really want to 
give back. Home-Start certainly made my journey easier and more bearable. 

 

 

 

 

 

 

 

 

 

 

 

To illustrate the support Home-Start offers to families we have taken this story from the 

Home-Start UK website, thanks goes to the family and Home-Start UK. This is not a story 
of a Wrexham family in order to protect the privacy of our families. 

 

 

http://www.homestartcarmarthenshire.org.uk/
https://www.home-start.org.uk/why-volunteer
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Bringing up a family can be tough.  It can be stressful, difficult, and exhausting.  

Sometimes the daily struggle to cope with problems such as family breakdown, 

illness, isolation, poverty, and poor housing make it difficult for parents to offer 

their children the love, time, and attention which is vital to their development.  

Most of us can cope with individual problems as they arise, but often they come in 

handfuls and drain our usual resilience.  Families in Wrexham may be referred to 

Home-Start for a number of reasons, but rarely one alone………. 

  

Health Issues Affecting Families 

included: 

Social Issues Affecting Families 

Included: 

 

19 the mother had a health problem 

15 child had health problems 

15 adults and children were disabled 

115 families were living with stress 

69 adults suffered from depression 

20 children had development delay 

15 children had speech delay 

9 mums were pregnant 

4 families were experiencing substance 

misuse 

  

50 families had housing issues 

52 were single parent families 

4 families had a parent in prison 

53 families were on benefits 

28 families had domestic abuse issues 

4 parents had experienced social care 

themselves during childhood 

 

 

 

 

Education Issues Affecting Families 

Included: 

Individual Family Circumstances 

Affecting Families Included: 

 8 parents had learning difficulties 

 29 children had behavioural difficulties 

11 families had educational issues 

 

 

 

 

7 sets of parents were under 20 years old 

77 families described themselves as 

isolated 

4 families had twins or triplets 

7 families had at least 3 children under 5  

11 were suffering bereavement 

2 families were being cared for by their 

grandparents. 

 

 

Home-Start is essentially a very simple idea, but years of experience and extensive 

research have shown that it works and is of enormous benefit to children, their 

parents, and to the communities in which they live. We stay with the family for as 

long as they need it.  

  

 

0

10

20

Less than 6 months 6-12 months 1-2 years over 2 years

Length of Time Families Have Been 
Supported 
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77 
 families were 

lonely and 

isolated 

89 
families were 

living with 

poor parental 

mental health 

32 

 families had 

Poor physical 

health 

28 
 

were 

experiencing 

Domestic abuse 

53 
 

families had 

children who 

were subject to 

 

Child protection, 

Child in Need  

or Together 

Achieving Change 

plans. 



 
16 

 
 

 

 

Volunteers are the lifeblood of Home-Start.  They provide governance to the 

scheme in the form of a Trustee Board and they deliver the front line service to 

families in their own homes and our group setting, as well as manning all of our 

fundraising events, helping with administration tasks, and troubleshooting our 

information technology.   

 

Support to Volunteers 

 

We have delivered two volunteer preparation courses accredited at level 2 by 

Agored Cymru. 

  

We have provided on average 1 contact per week per volunteer and quarterly 

focused supervision sessions. 

 

 

 

We have trained volunteers in: 

 

o Supporting families with children with additional needs 

o Building confidence, not dependency 

o Play - delivered by Play Development Team, WCBC 

o Introduction to Adverse Childhood Experiences 

o Introduction to strategies for positive mental health and wellbeing 

o Commitment and Boundaries 

o Values and Attitudes 

o Child Safeguarding 

o Paediatric First aid 

 

The structure of our training has changed to suit the needs of the volunteers we 

supervise. We provide one-to-one training to support volunteers as issues arise 

within the families they are supporting. Some of the courses/sessions we offer are 

via external agencies within our community or online. 

 

We run two Volunteer Workshop Days per year which offer an opportunity to 

socialise with other volunteers, staff, and trustees. We provide training or 

awareness raising sessions during these days and try to offer a variety of topics 

which can be chosen from. 
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We offer a bi-monthly peer led volunteer support group - a time for our volunteers 

to connect with others and have a focused chat about things that affect them and 

their supported families. 
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 This family have been able to move into a home in a location which reduces their isolation.  

They have also been able to increase their income by claiming the correct benefits.  

 The mum has appreciated the emotional support which has helped with her mental health.  

It has also enabled Mum to go out and not feel so frightened.     

 Signposted to breastfeeding online groups, support with toddler tantrums, potty training 

and pre-school issues.  

 Just from support and someone to talk to.       

 Feeling supported to make decisions.  Most benefit was in babysitting.    

 The family were able to begin dealing with a long standing debt issue and to set up a 

number of payment plans.    

 They were able to talk about their concerns and to get out and about in the locality.  

 Great increase in confidence and emotional well-being.  Empowered to pursue goals.  

 Being able to get out of the house to the shops/park.  Mum having time to cook while I 

played with the middle child.    

 Mum having time with middle child while I held baby.   

 Took her to the doctors to sort out her health and got her motivated in house and with kids. 

 Non-judgmental support and friendship.  Practical help and advice.  Comfort and 

emotional reassurance.  Practical help with the domestic duties and childcare.  Help getting 

out and about for mum and children.       
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Clarity/insight to the skills I have - Jo came at a time I needed    

Definitely felt it benefitted having someone to talk to, helpful with budgeting.  

Helped me apply for housing, set up tenancy, obtain white goods/other items.    

My volunteer got me out and about which has improved my confidence and emotional wellbeing. 

Vital support at a stressful time, very grateful.       

Flexible support, friendship, support for all family members   

It's been good for me to have somewhere to go where I was accepted even if I was having a bad day. 

Vital support for support with reducing isolation.       

It has been great in helping child.  Starting playgroup at 2 years old, this September 2017. 

Some helpful respite, albeit short.        

Have really enjoyed being part of Family Group.  C1 loved it, C2 harder to settle away from mum.  Helped 

with transition to Nursery.        

Engage with services, built confidence.       

I've looked forward to my visits from Jo, it's been a massive help whilst my son was recovering. 

Financial suggestion re: housing benefit, respite, having someone to talk to, parenting 

support/discussions, would like to attend a programme workshop in future.  

A lot.  Given me more confidence to go out.  I am ok now to drop off and pick up my son from school. 

Home-start has given me reassurance in myself as a person and mother, it's helped us as a family with 

days out, basic stuff, etc. and given me something to look forward to once a week.  When volunteer visits 

always need something fun.  Different every time she came.  I have benefited immensely.  Forever grateful 

for our time. 

Been able to get out of house, build confidence/no longer terrified, attend appointments. 

My child has got in routine for volunteer to come and play and has enjoyed it and I can spend time with 

my child doing activities.   

Very useful, helpful and positive in my life to know you have good support.    
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We do this by: 

 

 Maintaining a close liaison with other professionals supporting families we 

are involved with 

 Playing an active role in Together Achieving Change plans for supported 

families 

 Playing an active role in Care and Support plans for supported families 

 Playing an active role in Child Protection Plans for supported families 

 Working closely with other agencies where shared work can provide more 

effective support for families 

 Maintaining and improving our formal partnership with Glyndwr University 

 Contributing to the development of Families First service through 

involvement with Workforce Development Strategy 

 Contributing to the development and work of the Flying Start service by 

providing them with a home visiting service for families 

 

What referrers think about our 

support to families 

 

 

 

 

This chart shows referrers’ levels of 

satisfaction with the support we provide 

to our supported families, with 0 being 

very dissatisfied and 5 being very 

satisfied. 

 

Referrers receive: 

 an acknowledgement of referral 

 a phone call to discuss their 

referral 

 

A liaison form to: 

 inform them of a match to service 

 provide quarterly feedback on 

how the family’s support is 

progressing 

 inform them of closure 

 

Regular contact as and when required to 

promote engagement and support 

families to access the agencies they 

need.  

 

 

During 2017-2018 we have worked with 49 different individual referrers.  We have 

welcomed 2 Glyndwr University Students who were studying for Family and Early 

Childhood Studies degrees and supported them in their second and third year 

placements. We welcomed an 80 Day Social Work Student and a Post Graduate 

Certificate in Education student. 
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Referrers are asked how they feel the families they have referred have benefitted 

from the support Home-Start has provided.  Here are a few of their comments. 

 

 The support she received would have been invaluable for the lady's low mood and poor 
confidence level when I assessed her.     

 Gave vital support to a family in need.  Due to having an older child with complex needs and 
3 children under 5 who had other difficult issues in their family life.    

 Family were in need of advice and support in respect of housing/tenancy issues to meet the 
needs of the child with significant disabilities and the situation had not progressed.  Support 
has been provided to take this forward and are now working closely with the relevant 
people to achieve appropriate housing and managing the issue independently.   

 Mum's emotional well-being much improved.      

 I feel the family benefitted as mum now better able to manage daily chores and routines 
more confidently without letting everything become too much.    

 Mum is more aware of how to access different support required now.    

 The family are all benefitting as mum's mental health has improved due to feeling more 
able to manage now.        

 Mum had the confidence and support to attend the group and the family links parenting 
programme.  She also built up a firm trusting relationship which benefitted herself and the 
children. 

 They are happy and settled in their new home, the support received has made good impact 
on their lives. 

 Excellent, efficient and well matched volunteer providing mum with practical and emotional 
support. 

 Family were supported over a long period of time by Home-Start and it benefitted them in 
reducing isolation by attending the group.       

44%  

were referred from 

Health Visitors 

 

 

 

 

19% 

 referred from 

the Flying Start 

Team 

     7%  

from Social 

Workers or 

TAC Team 

 

9% 

were self 

referrals 
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 The mother is now accessing local groups and is no longer isolated.   

 Mother's self confidence and self esteem somewhat improved!  Volunteer offered practical 
support re: help shopping.      

 Mother benefited from having someone to talk to and provide emotional support and 
practical parenting advice.      

 Mum felt supported and able to 'off-load' in a stressful situation.    

 Emotional support and building resilience.  Trust to ask questions without judgement.  
Benefit of crèche for both mother and baby on Nurturing Course.     

 Home-Start always deliver a fantastic service and share information appropriately. 
 Very satisfied with the support received.       
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The scheme is governed by a Memorandum and Articles of Association. 

  

It is managed by a multi-disciplinary Management Board whose membership is 

drawn from a wide cross section of the local community including, Statutory 

Agencies, Voluntary Agencies, Home-Start Volunteers, Home-Start Families and 

interested individuals.  It has overall responsibility for the management of the 

scheme, acting as employers for the staff to whom it delegates the day-to-day 

running. 

  

  

The scheme’s Board meets 6 times per year.  At four meetings it receives a 

Quarterly Monitoring report based on the targets set for the scheme that year. At 

one meeting it scrutinises the annual accounts and accepts the auditor’s report.  At 

the remaining meeting it undertakes a strategic planning process.  Sometimes this 

may just mean reviewing its current plan and agreeing the coming year’s targets. 

Sometimes it may mean considering what is happening in the wider environment 

and how this may affect its plan.  This year the strategic planning meeting was 

focused on reviewing the three year plan and agreed three main objectives for the 

coming year: 

 

 Reach out to families who need us most 

 Champion and promote the value of volunteers and volunteering 

 Actively engage in partnerships that improve family support and service 

  

As a result, each of the scheme’s four sub groups and its staff team meetings have 

a programme of work to concentrate on over the next 12 months.  Each sub group 

contains a Trustee Champion who will keep the whole Board informed of progress 

and liaise with the other Champions to ensure that work is not being duplicated or 

missed. 

 

Multi-Disciplinary Trustee/ Director Board 

7 Trustees 

8 Advisors - Including Housing, Education, Health, Council, Voluntary Sector and 

Families  

 

Meets Quarterly 

Finance  

Committee 

4 Members 

Meets Quarterly 

Policy Committee 

5 Members 

Meets Quarterly 

People 

Management  

Committee 

4 Members 

Meets Quarterly 

Family Support 

Committee 

5 Members 

Meets Quarterly 
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Trustees 

  

Officers   

Chairperson 

  

Sue Glover 

Treasurer Jill Morris 

  

Vice Chair Phyllis Matthews 

Vice Chair Pat Kearsley 

 

Individual Member 

 

Lisa Davies 

Home Visiting Volunteer Des Munro 

Home Visiting and Group Volunteer Karen Haden 

   

Advisers to the Boards   

Statutory Agencies   

Health Visitor Sue Rowan 

The Salvation Army Karen Edwards 

 

Wrexham County Borough Council 

 

Individual Member 

 

Service User Representative 

 

Volunteer Representative 

Helen Edwards 

 

Rian Downward 

 

Pat Smith 

 

Angela Andrews 

 

 

Trustees are also Company Directors and are responsible for making decisions. 

Advisors attend meetings to share their expertise related to the management of a 

Home-Start scheme. 
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 Treasurer’s Report-  

Jill Morris 

Year Ended 31st March 2018 

 

 

FINANCIAL REVIEW 

 

I present to you the accounts for year ended 31
st
 March 2018.  They have been prepared in 

accordance with our status as a charitable company, and include comparison figures from the 

previous year. 

The accounts have been independently examined, and found to be in order, by Guy Walmsley Ltd., 

Chartered Accountants of Grove Road, Wrexham.  They have been signed, as required, by the 

Accountants, our Company Secretary, and myself as a Trustee. 

 

Our statutory funding has this year – 

: suffered a cut to one funding strand, but 

: a successful tender bid in another strand – our grateful thanks to our staff and trustees who put in an 

incredible number of hours, at a difficult time in the year, to ensure the timescale of the tender was 

met.  

 

We thank, and acknowledge the support of our funding partners – 

: statutory and trusts; 

: donations of time and money from community councils, local businesses & groups, and many 

individuals who recognise the value of our Home-Start service; 

: our enthusiastic and dedicated team of volunteers and staff who this year have raised in excess of 

£17,000. 

Our aim is to maintain, and develop our relationship with our funders and donors. 

 

The Statement of Financial Activities and Balance Sheet show total funds in hand at year end 31
st
 

March 2018 of £130,080 – this year we have turned a small deficit from the previous year into a 

surplus of £3,826 due to the commitment and experience of our staff and volunteer team.   

 

The Unrestricted Funds of £128,862 have been designated by the Trustees to meet the reserves 

restricted for - 

: statutory obligation of staff redundancy, lease costs, and the fluctuating pension deficit fund; 

  : crisis reserves of three months which, in this difficult and challenging climate, the Trustees are 

determined to keep at this level. 

The Trustee Board and Finance sub-group monitor regularly both our Contingency Reserves, and 

current and future Income and Expenditure budgets, to ensure the Home-Start service we provide 

will continue as long as it is needed. 

 

Each year brings a fresh challenge and concerns over future funding but the team of staff and trustee 

board have the essential diverse skills needed to respond to safeguard our service to families and 

children within the county borough of Wrexham.  
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Reserves Policy (as mentioned above, is set out below) 

A risk assessment has been carried out, which has taken into consideration the different areas of 

activity carried out by the organisation; the different sources of funding, the stability of funding 

sources and anticipated levels of income and expenditure in future years.  The level of reserves is 

currently 3 months’ running costs.  Bearing in mind the uncertainty and level of future funding we 

aim to maintain the reserves held at that level to allow for any short-term setbacks in funding or 

cash-flow difficulties. 

There is an annual review of the policy built into the planning cycle of the Board of Trustees. 

 

 

 

 

           Jill Morris 

           Treasurer 

 

 

 

 

 

 

 

 
 

 

 

 

Other includes Pension deficit 10 year plan payments and transfer to our contingency fund to cover TUPE 

obligations. 

Staff Costs

Accommodation

Office Expenses

Training and Travel

Family Group

Home-Start Fee

Capital Projects

Fundraising expenses

Recruitment

other
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Income and Expenditure Account and Statement of Financial Activities 

For the period 1st April 2017—31st March 2018 

  

The statement of Financial Activities includes all gains and losses in the year.  All 

incoming resources and resources expended derive from continuing activities. 

  

  Unrestricted 

funds 

Restricted 

funds 

Total funds 

2018 

Total funds 

2017 

Incoming Resources         

Donations and Legacies 7,658 18,833 26,491 25,747 

Other Trading Activities 9,345 0 9,345 6,278 

Investment Income 657 0 657 891 

Incoming resources from 

charitable activities 

320 

160 

98,135 

150 

98,455 

310 

99,606 

309 

Total incoming resources 18,140 117,118 135,258 132,831 

Resources Expended     

Raising Funds 354 0 354 810 

Charitable activities 320 

160 

101,893 

27,869 

102,213 

28,029 

96,862 

36,316 

Governance costs 0 396 396 390 

Other 0 440 440 937 

Total Resources Expended 834 130,598 131,432 135,315 

Net Incoming/(Outgoing) 

Resources before transfers 

17,306 (13,480) 3,826 (2,484) 

 Gross Transfer between funds (13,480) 13,480 0  0 

Net incoming/(outgoing) 

resources 

3,826 0 3,826 (2,484) 

Total funds brought forward 125,036 1,218 126,254 128,738 

Total funds carried forward 128,862 1,218 130,080 126,254 
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Balance Sheet as at 31st March 2018 

  

These financial statements have been prepared in accordance with the special 

provisions of Part vii of the Companies Act 1985 and with the Financial Reporting 

Standard for Smaller Entities. 

  

Current Assets 2018 2017 

Debtors 12,869 1,571 

Cash at bank and In Hand 128,862 135,037 

  141,731 136,608 

Creditors: Amounts 

falling due within one 

year 

(11,651) (10,354) 

Net Current Assets 130,080 126,254 

Total Assets less Current 

Liabilities 

130,080 126,254 

Net Assets 130,080 126,254 

Funds   

Unrestricted funds 128,862 125,036 

Restricted funds 1,218 1,218 

Total Charity Funds 130,080 126,254 
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A complete set of the reports and accounts can be obtained from: 

  

Pam Hoyle 

Company Secretary 

Home-Start County Borough of Wrexham, 

The Salvation Army, 

Garden Road, 

Rhosddu, 

Wrexham LL11 2NU 

 

Tel 01978 366660/ 365965 

E-mail—homestartcbw@lineone.net 
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We would like to send a heartfelt thank you to all 

involved for making Home-Start County Borough of 

Wrexham a quality family support service. 

 

It would be impossible to list everyone involved in 

another successful year but most of all we thank our 

Volunteers, Trustees and Staff for their unfailing  

commitment to the families we support. 

 

We recognise the privileged position we are in, being 

welcomed into the homes of families who have been 

brave enough to ask for support. We want to thank 

those families for their warm welcome and 

commitment to our relationships with them.  

 

We promise to continue to work hard to make our 

service more accessible to families in Wrexham that 

need us. 
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We want to see a society in which every parent has the 
support they need to give their children the best possible 

start in life 
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Home-Start’s simple approach is to offer the support of one trained 

parent volunteer to another parent who is facing difficulties.  The 

friendship, practical and emotional support provided by the 

volunteer in the family’s own home, enables parents to cope with 

the pressures they are facing, helps them develop new strategies 

for coping and reduces the potential for family crisis. 

 

 

 

 

 

 

 

Home-Start is one of the UK’s leading family support organisations. 

 

 

 

 

 

 

 

The Salvation Army 

Garden Road 

Rhosddu 

Wrexham 

LL11 2NU 

  

Tel: 01978 366660 

       01978 365965 

  

E-mail: homestartcbw@lineone.net 

Website: www.homestartwrexham.com 

  

A company limited by guarantee, registered in England and Wales No. 5166704 

 Charity No: 1105325 

 


